Survey Program: Escalation During Visit

Concern raised by JMO or Senior Medical Staff to the Survey Team

I

Survey Team Leader & PMCV Representative investigate on-site

I

CMO/DMS health service notified of concern being investigated

I

Investigation into concern and discussed on visit

No additional information / evidence found—LEvidence of issues /concerns:

1

Survey team examine evidence and health service
respond to raised concern

Close concern and inform health I|I

service and prevocational doctor
reporter where appropriate, of l

Evidence found and requires escalation

closure.

Accreditation Committee examine evidence and
health service response

]

Accreditation Committee discuss & decide
appropriate action inline with risk of concern

]

Conditions Monitoring Program / Visit / Department
of Health escalation if required
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